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THE CONCEALED PENIS after CIRCUMCISION
I get calls from parents concerned that they cannot see the whole head of their baby’s penis. Most frequently, this issue arises when the baby is between 3-6 months of age (but could be a little sooner or a little later; even occasionally at the time of the circumcision)
It is common in occurrence in the 10-15% range, or maybe higher.

It rarely has to do with an inadequate circumcision, but occurs most often as part of the infant’s normal growth and development.
Let me explain!

A baby grows rapidly after birth and by 3-6 months can become quite chubby, especially in the pubic area and in the thighs. The baby’s penis, however, does not really grow much for the first several years of life. If the baby develops a lot of pubic fat, the fat can envelop the penis which tends to then disappear inside, much like the head of a turtle. 
This can happen just a little bit or the penis can disappear completely inside the pubic fat pad.

Eventually though, when the baby becomes a toddler and starts to run around, the pubic fat will redistribute. At the same time, the penis will start to grow a little, and then the penis will stay out. (Major growth of the penis will occur later on at puberty)
So then what is the problem?

Adhesions can develop if the penis is left inside for too long (weeks/months)!

Essentially, we always want to see the entire head of the penis (glans) at every diaper change and at bath time. 
It should look like a mushroom! 
If at any time the entire glans is not visible, you should push down at the base of the penis to pop it out, or push the skin back from the head of the penis, so that the glans becomes completely exposed. 
When you let go, the penis may slide inside again, but this is not a problem. 
If a penis becomes concealed, pushing back the skin or popping the penis out should simply become part of the diaper changing and bath routine. 
Likely this will continue for a couple of years, until the pubic fat redistributes and the penis starts to grow. 
There is no down-side to doing this; only an upside. 
The baby’s circumcision is completely healed at this point and you can be and should be aggressive in this manoeuvre. 

What if the glans will not become completely exposed like a mushroom?

The baby might have already developed some adhesions. These are usually soft in nature and more like 2 layers of skin stuck together as opposed to an actual fusion. In the vast majority of cases, the skin can be easily separated again to expose the glans by peeling the skin back with a motion similar to opening up a Ziploc bag. This will not hurt the baby. 
Of course, it is much better to prevent this from happening to begin with by firmly pushing back the skin to expose the glans whenever you notice that the penis has turtled in, as described above.
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